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Preface

Many companies are connecting corporate planning, group consol-
idation, Bl and analytics to make better decisions. However, most
face daunting challenges ranging from manual and error-prone data
integration to isolated, overly guarded data silos and software that
is simply not suited to addressing the ever-growing demands of inte-
grated performance management.

This study examines the strategies and status of efforts to unify
performance management with a focus on information provision.
It shows how successful companies are unifying their performance
management, the challenges they face and the goals they are setting.
The study provides insights into the most promising approaches as
well as recommendations for unifying and linking isolated processes
and tools.

The central questions addressed are:

*  What paths are companies taking to unify performance manage-
ment, and how far have they come?

« What are their goals and what challenges do they face in imple-
menting them?

+  What sets apart the most successful companies in this endeavor?

+  With which measures do companies achieve the greatest im-
provements?

+  What software is used to cover the different areas of performance
management and how are they connected to create a unified and
seamless solution?

+  What benefits do better integration and unification deliver?

Dr. Christian Fuchs and Robert Tischler
Wurzburg, October 2023



Management summary

Better decisions in an increasingly complex and volatile world require better data and insights. They are gained through meaningful analysis based on well thought-
out plans and scenarios. Unified performance management supports decision-making by delivering reliable and relevant information for business management faster
- a key factor in outperforming the competition. The key findings of this study can be summarized into the following five points.

Corporate planning and management reporting are the most

Financial planning and forecasting important performance management processes

I,  54% Corporate planning and management reporting are central pillars of corporate management in

many organizations. They are among the most important performance management processes. In
Operational planning and forecasting order to meet increasing requirements and to obtain helpful steering information, companies must
I /6% continuously optimize their performance management from a professional point of view and with

technological support.
Internal reporting and analysis

I, £0%

2;?22;‘;23/%02?82"3“0” and Software support and level of integration often do not reflect
_p 2g3% the importance of performance management for corporate
management
How would you rate the importance of the following Excellence in performance management requires first-class software support and integration. This
performance management processes to your corporate is currently not a reality in many organizations, as suitable solutions are only used to a limited
management? (n=193), only “very important” shown extent within the framework of the various performance management processes. Corporate plan-

ning in particular shows major deficits in this regard and often does not receive adequate software
support in relation to its value for corporate management. In terms of integration, leaders display
a significantly higher degree of maturity than laggards and more frequently use unified software
tools for all the important performance management processes. Integrated performance manage-
ment is the foundation of comprehensive and data-driven corporate management. This is often not
the case with laggards.
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Management summary

Performance management in dynamic times is a challenge in
almost all companies

Up-to-date information is essential to provide a comprehensive view of a company’s situation and
to make well-founded decisions. Integrated performance management is therefore an essential
building block for data-driven management. The fact that only 4 percent currently have no major
challenges in corporate performance management is an alarming signal and underscores the need
for action. This is primarily in areas such as the automation of processes, consolidation of consis-
tent data and better integration of performance management processes.

Companies are investing in optimizing their performance
management and taking comprehensive measures

Only one in ten companies is satisfied with their current software support for performance man-
agement and feels the need to improve. Many are therefore ready to invest in their systems and
better integration. Their focus lies on the further development of existing solutions as well as an
underlying central data repository for the supply of all performance management activities. Estab-
lishing a uniform data repository as a hub is the top measure that companies are taking to improve
integration - also because it generates benefits in other areas. Providing sufficient resources is a
key challenge here. Overall, the large number of measures being taken underlines the relevance of
integrated performance management for modern and agile management.

Companies benefit from better integration of performance
management

Improved integration of performance management processes generates extensive benefits. Im-
provements can come in the form of a reduction in manual effort, better quality of data and de-
cision-making, accelerated task and process handling and faster provision of information to deci-
sion-makers. If performance management is based on consistent and uniform data, this increases
the quality of the results used for decision-making. Uniform software that provides integrated
support for multiple performance management processes offers an ideal basis for an integrated
approach.
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Excessive manual effort and lack of automation
I /] | 0))

Lack of consistent data inventory for decisions

Lack of integration of perf. management processes

What are your company's biggest challenges in terms of
performance management at the moment? (n=193)

Data exchange/interfaces between different perf.

management tools improved
3]0/,

New, skilled employees hired
30%

Content and processes newly developed or optimized

What measures have you taken to improve the
integration of your performance management in the
last 12-24 months? (n=187)

Reduction of effort
S /30

Improved data quality
45%

Acceleration of tasks and processes
—— /|3 0/)

What benefits have been achieved through improved
integration of performance management processes?
(n=166)



Action items

Based on the results of the survey and our consulting experience, we at BARC have formulated the following impulses and recommendations to help you better inte-
grate and unify your performance management to make it fit for current and future requirements:

Align content and processes

If processes are not properly integrated, friction occurs at the seams
and data often lies in isolated silos. Without sound alignment of con-
tent and processes, consistent and efficient performance management
is not possible.

Refrain from unnecessary ballast in planning

Speed is more important than details. Gather only the information you
really need. This speeds up the creation of plans, forecasts and simula-
tions - if done correctly, it even leads to better results.

Care for and maintain your data

A solid data repository as a hub for the integration of different systems
is essential. High data quality and easy access to all relevant data in
planning, consolidation and reporting are the foundation for high-qua-
lity decisions. Good description and documentation of the data (meta-
data) helps to ensure it is used effectively.

Give your performance management the
software support it deserves

Effective and efficient performance management is essential for data-
driven corporate management. The right software is a key lever for im-
provement. Uniform software platforms that provide integrated support
for multiple performance management processes are an ideal basis for
an integrated approach.
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Use ‘open’ systems

For comprehensive insights into internal processes and markets, it must
be possible to exchange data efficiently. The wider the range of perfor-
mance management tasks, the more important it is to integrate all the
systems involved and to connect additional data sources properly. The
data and results from all systems must be as easily accessible as possi-
ble - via open interfaces.

Train your power users thoroughly

Fast adaptations require strong know-how and qualified resources in
business departments. The implementation of new requirements and
changes by business users reduces the effort for “translation” and over-
head - thus enabling faster realization.

Use business-user-friendly and uniform
software

With a modern, business-user-friendly solution that covers your proces-
ses end-to-end, experienced users can implement requirements quick-
ly. The more requirements one software product can cover, the faster
the implementation and the less effort required for data exchange.



Status of software support and integration in

performance management

©

N\

Corporate planning and management reporting are the most important processes for corporate control

Financial planning

and forecasting R Rl R
SR A
e e

Not very important M Notimportantatall W Veryimportant M Important

How would you rate the importance of the following performance management processes to your corporate

management? (n=193)

Corporate planning and management reporting
are central pillars of corporate management in
almost all organizations. While planning has the
task of setting goals, defining measures to achieve
them and optimizing the use of available re-
sources, reporting must provide decision-makers
with up-to-date information so that they can make
well-founded decisions.

Forecasting has become much more important in
corporate planning in recent years. The dynamics
of markets and competition as well as events such

as the coronavirus pandemic, the war in Ukraine
and the resulting economic uncertainty have led
many companies to revamp their planning and the
preparation of forecasts. This applies not only to
better technological support, but also to further
development in terms of content (e.g., via more
comprehensive planning of operational topics and
their integration with the financial plans, more fre-
quent forecasts and more intensive use of simula-
tions for risk analysis and evaluation of measures).
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In order to generate meaningful information for
controlling and comparable data for external
addressees, many companies carry out a con-
solidation of actual as well as plan data. Often, a
meaningful picture of performance only emerges
after internal relationships have been eliminated,
and here, too, the speed of provision is central to
agile management in dynamic times. Since not all
companies have relevant internal performance
relationships and many are also managed within
group affiliates without much consideration of
these relationships, consolidation is less relevant
for such organizations.

The high relevance of the four performance man-
agement processes mentioned above and the
constant pressure to adapt them in response to
developments in the markets show that compa-
nies must strive for professional and technical ex-
cellence in these areas in order to meet increasing
external and internal demands.

To meet increasing demands and obtain
helpful control information, companies must
continuously optimize their performance

management.



Definitions: Corporate performance management
processes

Operational planning and forecasting

Comprises the planning of individual sub-plans, such as sales, production and personnel planning.
The results of these individual sub-plans flow into financial planning.

Financial planning and forecasting

Describes the planning of a company's financial results (balance sheet, income statement, cash flow).
It transfers the results of the operational sub-plans into the financial plan.

Statutory consolidation

Combines the financial data of all legal entities of a company in consolidated financial statements and
eliminates intercompany transactions (IC) in order to present the correct financial performance of the group.

External reporting and disclosure

Effective and efficient performance management is essential for data-driven corporate management.
The right software is a key lever for improvement. Uniform software platforms that provide integrated sup-
port for multiple performance management processes are an ideal basis for an integrated approach.

Internal (management) reporting and analysis

Includes all types of reports that contain key performance indicators (KPIs) and analysis to manage an
organization, make business decisions and monitor progress.

Boost Finance Productivity with Unified Performance Management - © BARC 2023



Status of software support and integration in

performance management

©

N\

Software use for performance management is often suboptimal and still too dependent on Excel

Operational planning and
forecasting

Financial planning and
forecasting

Statutory consolidation and
external reporting

Internal (management)
reporting and analysis

B Planning M Consolidation

software software software

19% 6%
18% 11%
5% 28%

Bl & analytics

_11% JI8
_16% I8
_10%_ NEZ

Excel or other M Operational M Other
spreadsheets systems

What type of tool does your company mainly use for the following performance management processes? (n=192)

Excellence in performance management requires
first-class software support. However, the study
results show that many companies are only using
suitable software to a limited extent.

The share of Microsoft Excel as the leading soft-
ware is still surprisingly high and varies between
24 and 33 percent per process. The weaknesses of
spreadsheets create extensive problems and chal-
lenges. The proportion of companies mainly using
operational systems (e.g., ERP, CRM) is compara-
tively low because they often do not provide the
required flexibility.

As expected, management reporting is mainly
supported by Bl & analytics software (49 percent)
and group consolidation by consolidation software
(28 percent). However, the picture is mixed when
it comes to planning. It is striking that operational
planning and financial planning are supported with
the most diverse types of software. Above all, Bl
and analytics software plays an important role in
collecting and presenting data in the context of
both financial and operational planning. This tallies
with BARC's experience from consulting projects
as well as results from previous studies, which in-
dicate that many organizations still lack adequate

software support for planning. Accordingly, the
limited use of specialized planning software as a
leading tool (less than 20 percent) is a clear alarm
signal that there is a massive need for action and
improvement in this area, given the aforemen-
tioned importance of operational planning and fi-
nancial planning.

There are notable differences between leaders and
laggards (i.e., companies that achieve the greatest
benefits from their performance management
versus those that do not). Depending on the pro-
cess, Excel is used two to five times more frequently
by laggards than by leaders. Conversely, in the area
of planning, leaders use dedicated planning soft-
ware more than five times more frequently.

Compared to its value in corporate
management, corporate planning is often not

adequately supported by dedicated software.



Status of software support and integration in

performance management

©

N\

Only one in ten companies has unified software for all key performance management processes

We have a uniform tool with a common data inventory for all important performance

management processes
I 0%

We have a clearly dominant tool that is complemented by additional, well-integrated tools
I 1 9%

We have different tools for individual performance management processes that use a uniform

data inventory for all relevant data

. 30%

We use different tools for individual performance management processes. We do not currently

have a uniform data inventory for all relevant data

R/

We do almost everything in Excel and have neither good tool support nor a common data

inventory

I 1 6%

Which of the following statements most closely applies to your company’s performance management? (n=197)

Integrated performance management is the foun-
dation of comprehensive and data-driven corpo-
rate management. Integration refers both to the
processes themselves (e.g., corporate planning
and management reporting) and to their techno-
logical support through dedicated software and
shared data.

As of today, only one in ten companies (10 per-
cent) uses unified software based on an integrated
data repository for all important performance
management processes. The majority use various
solutions in combination, with the quality of inte-
gration ranging from “well integrated” to “without a
uniform data repository”.
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While only 29 percent of the organizations sur-
veyed use uniform or dominant software, differ-
ences can be seen with regard to company size:
The corresponding figure for smaller companies
is 36 percent, but it is only 22 percent for larger
ones. Despite having greater resources, the latter
struggle more to cover their broad requirements
in a fully unified software environment. They most
often opt for a common data repository. This un-
derlines the fact that the high expectations of com-
prehensively integrated and unified performance
management are difficult to meet when addressing
a broad range of tasks. Coordinated processes and
harmonized master data provide a sound basis for
this, in addition to powerful and flexible software.

Few organizations have unified performance
management as the cornerstone of
comprehensive, data-driven business

management.
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Status of software support and integration in

performance management

©

N\

Only one in ten companies has unified software for all key performance management processes

B Leaders

We have a uniform tool with a common data 3%
inventory for all important PM processes. N ° 1%

We have a clearly dominant tool that is 12%
complemented by additional, well-integrated tools. N 2o

We have different tools for individual PM processes 21%
that use a uniform data inventory for all relevant data. N 2%

We use different tools for individual PM processes. We 35%
don’t have a uniform data inventory for all relevant data. NS 12%

We do almost everything in Excel and have neither 29%
good tool support nor a common data inventory. I 6%

Which of the following statements most closely applies to your company's performance management (PM)? (n=100), by

best-in-class

The fact that leaders have a significantly higher level
of maturity than laggards is reflected in the 50 per-
cent who either use uniform software (21 percent)
or use a clearly dominant software supplemented
by additional, well-integrated tools (29 percent).
The corresponding figures for laggards are sub-
stantially lower at 3 percent and 12 percent re-
spectively.

A comprehensive range of software is currently
available to support a wide variety of performance
management requirements and the individual
needs of companies. Many platforms even pro-
vide integrated support for all four of these per-
formance management processes. However, it is
not easy to find an all-round package that supports
all areas equally. Strengths in one discipline often

Boost Finance Productivity with Unified Performance Management - © BARC 2023

mean weaknesses in another, leaving room for a
large number of additional specialized tools. In-
complete integration of performance management
is often due to deliberate organizational separation
(e.g., controlling and accounting) or the evolution
of heterogeneous system landscapes, rather than
a lack of proficiency on the part of software users.

The fact that 6 percent (and as many as 29 percent
of laggards) primarily use Excel clearly contributes
to the fact that performance management in these
companies provides little or no support for corpo-
rate management. The biggest challenges - namely
high manual effort, the lack of a consistent data
repository for decision-making, and inadequate
software support - are particularly felt by these or-
ganizations, as the following chapters show.

Leaders exhibit a notably higher level of
maturity compared to laggards and are more
inclined to employ unified software tools

for all essential performance management

processes.
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Performance management in dynamic times -
a challenge for almost all companies

A Herculean task: corporate management based on inconsistent data and poorly integrated processes

Excessive manual effort and lack of automation

Lack of consistent data inventory for decisions
. 39%

Lack of integration of performance management processes
. 37/ %

Lack of resources
I 3 /%

Insufficient software support for our processes
I 6%

Unclear organizational responsibilities
I 2 3%
Data and information is not used in decision-making
I 2 1 %

Lack of focus on the essentials
I 2 0%

Lack of modern performance management skills
I 1 /%

Throughput for performance management processes too long
I 1 /%

Provision of information to decision-makers is too slow
I 16%

Costs and resource requirements are too high
I 14%

No major challenges at present
I 4%

What are your company's biggest challenges in terms of performance management at the moment? (n=193)

Boost Finance Productivity with Unified Performance Management - © BARC 2023

41%

Especially in dynamic times, organizations recog-
nize the importance of providing up-to-date infor-
mation for corporate management. A transparent
and comprehensive view of a company’s situa-
tion, detailed analyses and constantly updated
plans and forecasts are essential for making well-
founded decisions. Integrated performance man-
agement is a vital building block for data-driven
corporate management.

It is eye-catching that only 4 percent of companies
do not currently have any major performance man-
agement challenges. Supporting all performance
management processes can be a Herculean task.
Inconsistent data, a lack of resources, inadequate
software support and a lack of automation result
in lengthy processes with considerable manual ef-
fort and poor results. The more dynamic the envi-
ronment, the more negative the effects of existing
inadequacies - and a reduction in dynamics is un-
likely. In fact, the opposite should be expected.

Only 4 percent of companies currently
have no major performance management

challenges.
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Performance management in dynamic times -

a challenge for almost all companies

A Herculean task: corporate management based on inconsistent data and poorly integrated processes

Excessive manual effort
and lack of automation

Lack of consistent data
inventory for decisions

Lack of integration of performance
management processes

Lack of resources

Insufficient software support
for our processes

Unclear organizational responsibilities

Data and information is not
used in decision-making

Lack of focus on the essentials

Lack of modern performance
management skills and know-how

Throughput times for performance
management processes often too long

Provision of information to
decision-makers is too slow

Costs and resource
requirements are too high

No major challenges at present

What are your company’s biggest challenges in terms of performance management at the moment? (n=193), by size

B Less than 500
employees

I 43%
I 25%

I 36%

I 46%

I 7%

I 25%

H 9%

N 14%

I 21%

 11%

H 13%

H 13%

| /%

M 500 - 4,999
employees

I 42%
I 38%
I 42%
I 27%
I 32%
I 22%
I 27%
I 23%
. 17%
 12%

I 21%

B 10%

I 3%

5,000 or
more employees

38%

55%

33%

40%

18%

23%

23%

22%

13%

28%

13%

20%

2%

The study results show that the performance man-
agement processes of many companies are often
still supported by software of limited suitability.
This leads to extra manual effort, which, among
other things, can result in more data silos with
inconsistent data. The sound integration of per-
formance management processes is the greatest
challenge for laggards in particular, while leaders
rarely struggle with this and have significantly
fewer challenges on average.

Not surprisingly, large companies more commonly
have problems establishing a consistent set of data
for corporate management. This is mainly due to
the usually larger number of data sources and
tools for performance management that they use,
but often also the variety of requirements driven by
business activities in different countries and busi-
ness areas. On the other hand, a lack of resources
is the most frequent issue for small companies.

Large companies struggle with establishing
a consistent set of data for corporate

management
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Optimization of performance management through
standardization and better integration

Companies are taking comprehensive action to improve performance management integration -
investing in a solid data foundation is high on the agenda

Data exchange and interfaces between different performance management tools improved

New, skilled employees hired

34%

I  30%
Content and processes newly developed or optimized

30%

Central data warehouse established as the foundation for all performance management activities
I 2 9%

Better education and training of employees

. ) 99
Integrated software platform introduced to support various performance management processes

27%

New roles and responsibilities defined or teams merged
I 0 5%

Support from external consultants

I 4%

Master and reference data standardized

I 1 /%

No measures taken
I 10%

What measures have you taken to improve the integration of your performance management in the last 12-24 months?

(n=187)

Ongoing market dynamics and the constant pres-
sure to increase efficiency are forcing organizations
to continuously optimize their performance man-
agement. Integration and standardization are key
levers for improvement. The data collected shows

that companies have taken far-reaching measures
in this direction over the past two years.

Boost Finance Productivity with Unified Performance Management - © BARC 2023

For many, the core of better integration is the im-
proved exchange of data between the relevant
systems (34 percent), but the use of a shared
data repository, for example, in a data warehouse
(29 percent), is also a high priority. This shows that
bringing together data from many source systems
and distributed performance management sys-
tems is still a major task.

Companies of all sizes face this challenge to
varying degrees. Improving the interfaces between
systems is the top issue for the larger enterprises.
This is mainly because their more demanding re-
quirements mean that they typically use several
solutions in parallel that need to exchange data.
Despite this, large companies still manage to intro-
duce integrated, unified software for performance
management more frequently than smaller ones.
This applies equally to leaders, who are more than
twice as likely to take the appropriate measures as
laggards.

Large companies struggle with establishing
a consistent set of data for corporate

management
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Optimization of performance management through

standardization and better integration

Companies are taking comprehensive action to improve performance management integration -

investing in a solid data foundation is high on the agenda

@ Leaders
Integrated software platform introduced to support 40%
various performance management processes ®
40%
Better education and training of employees o
40%
Content and processes newly developed or optimized o
Central data warehouse established as the foundation 37%
for all performance management activities ®
Data exchange and interfaces between different 34%
performance management tools improved ®
32%
New, skilled employees hired [ )
0
New roles and responsibilities defined 33A’
or teams merged
18%
Support from external consultants [ )
18%
Master and reference data standardized o

0%
No measures taken @

What measures have you taken to improve the integration of your performance management in the last 12-24 months?
(n=99), by best-in-class

Boost Finance Productivity with Unified Performance Management - © BARC 2023

Leaders continuously improve their performance
management. All of them have taken measures
recently. In contrast, one in five laggards has not
taken any measures (21 percent), due to the im-
portance of performance management in these
companies and illustrates why they have to deal
with bigger challenges than leaders.

Many companies invest in well-coordinated pro-
cesses and content, new employees and training.
When asked about their most successful measure,
employees (training and new hires) was cited most
often. For leaders, training is the number one issue,
on a par with optimization of processes and con-
tent. By contrast, only 12 percent of laggards invest
heavily in training. The measures they have taken
tell their own story: 35 percent have brought in
support from external consultants. This highlights
a lack of expertise and resources as key challenges.
The use of consultants rather than training em-
ployees also means the lack of resources is likely to
remain a barrier to further improvements.

The large number of measures taken highlights the
importance of the topic. To meet new challenges
- and well-grounded data-driven decisions are the
order of the day to stay ahead of the competition
- there must be improvements at many levels. Ef-
fective, efficient and unified performance manage-
ment is a basic building block here.
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Optimization of performance management through
standardization and better integration

Development of existing systems and improved integration are the main goals

We want to further develop an existing system into a uniform system for all

performance management processes

e 3 1%

We want to improve the integration of existing systems by using a uniform data inventory
. 2 5%

We want to introduce a new, uniform system for all performance management

processes

I 18%

We would like to make improvements but do not have the necessary resources

I 1 4%

We are satisfied with the software support in place and have no plans to make any significant

changes
I 3%

We are not satisfied with the software support, but currently have no concrete plans to improve

it
N 2%

We consciously separate our performance management processes from each other and thus

also the supporting software solutions
N 2%

Which of these statements is most applicable to your company'’s plans for its performance management software?

(n=182)

Many companies are aware that effective perfor-
mance management can only be realized with
modern software. However, only one in twelve
companies (8 percent) is satisfied with its current
software support and is therefore not looking to
make any significant changes. This is consistent
with the previous study results and shows that

many organizations are keen to invest in adequate
software support. The focus is not necessarily on
the introduction of new software (18 percent), but
often on the further development of existing solu-
tions and on improving integration through an un-
derlying central data repository.

Boost Finance Productivity with Unified Performance Management - © BARC 2023

Almost one in three companies (31 percent) would
like to expand the software they already use into
a unified performance management solution.
Among leaders, this applies to almost half of com-
panies (42 percent). This suggests that either ex-
isting solutions have not been fully exploited or
that companies prefer to continue using existing
tools rather than risk introducing or migrating new
ones. Modern performance management software
supports a wide range of tasks and functions. Ac-
cordingly, improving or expanding the use of the
current software seems more appealing for many
companies than starting anew.

Laggards are less satisfied with their software.
However, their central challenge is a lack of re-
sources. Many want to make improvements but do
not have the required resources (21 percent).

The use of a uniform data repository (e.g., data
warehouse) as a hub for supplying all performance
management activities is an important element for
improving integration. It is therefore logical that
many companies would like to connect their ex-
isting systems via a central data repository in the
future (25 percent) to create a consistent starting
point for all processes. This task will not become
any easier in the future as the number of relevant
data sources and repositories increases to cover
new requirements.
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Optimization of performance management through

standardization and better integration

Lack of resources, data silos and heterogeneous system landscapes are key challenges to better integration

Lack of resources

56%

Inconsistent and distributed data silos
I  45%

Wide range of source systems
I 43%

Insufficient software support
I 2 /%

Software or consulting too expensive
I 2 3%

Lack of skills and know-how
I 3%

A high level of investment is required for integration
I 2 0%

Lack of a driving force or 'project sponsor' in the company
I 2 0%

Lack of standardization of software support
I 2 0%

Organizational separation of internal and external accounting
I 19%

Lack of potential benefit(s)
I 5%

No challenges
W 2%

What challenges have you encountered when integrating your company’'s performance management processes? (n=193)

The challenges that companies face in integrating Despitethe reportedrelevance of the processesand
their performance management are diverse and their influence on business success, many organi-
extensive. zations are hesitant to provide sufficient resources.
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Butwhatexactlyisdriving the integration effort? Pri-
marily, it is the increasing number of data sources
that have to be used and connected (43 percent).
Also, the demand on resources is increasing due
to additional topics such as ESG. The situation for
most companies is becoming increasingly compli-
cated by both these factors. When the data used
for performance management is inconsistent and
spread across multiple, poorly linked data repos-
itories (45 percent), then not only does the effort
required for planning, consolidation and reporting
increase, but the effort needed to improve integra-
tion also increases, creating additional pressure on
resources (56 percent).

This correlation is confirmed by looking at the chal-
lenges faced by company size. Large organizations
with more data sources and tools are more likely to
state that extensive investment is required.

Even though many companies rank employee
training and the recruitment of new experts among
the most important measures, only 23 percent see
a lack of expertise as a hurdle. So, for many, it is
actually time that is lacking rather than knowledge.
However, laggards are far more likely to lack the
skills and know-how than others (32 percent). As
explained, the use of external resources may pro-
vide a short-term remedy, but this does not ad-
dress the root cause of the problem.
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Improved integration creates benefits and increases ¢

the efficiency of performance management

£

Higher decision quality and acceleration of processes through integrated performance management

Reduction of effort

Improved data quality

48%

Acceleration of tasks and processes

Better quality and accuracy of decisions

Accelerated supply of information to decision-makers

Better information for decision-makers by providing more comprehensive data

More time for strategic activities instead of manual data preparation

Improved ability to act on insights from data

Reduction in costs

Higher update frequency

What benefits have been achieved through improved integration of performance management processes? (n=166)

The results of the study provide impressive evi-
dence of the benefits of better integration of per-
formance management processes. Only 4 percent
of the companies surveyed did not see any benefit
from their efforts - a compelling case for resources.

The improvements can be grouped into five areas:

+ Decision quality increased

« Tasks and processes accelerated

*  Quickerinformationsupplyfordecision-makers
+ Effort reduced

« Data quality improved

Boost Finance Productivity with Unified Performance Management - © BARC 2023

Looking at the benefits achieved, the advantages
of well-integrated performance management are
clear beyond doubt. The comprehensive integra-
tion of central processes based on a central data
repository improves data consistency and reduces
the effort required for the transfer of data. This
accelerates both processes (e.g., preparation of fi-
nancial statements) and decisions.

If performance management is based on consis-
tent and uniform data, the quality of the results
used for decision-making increases. End-to-end
integration and automation reduce the effort re-
quired to manually merge data and at the same
time increase its traceability. This enables faster
and more reliable provision of information to de-
cision-makers.

Unified software that provides integrated support
for multiple performance management processes
offers an ideal foundation for an integrated ap-
proach. Storing all data centrally and consistently
in one model reduces effort considerably and in-
creases data quality. This allows relevant informa-
tion to be delivered more quickly and updates to
be carried out more frequently because they are
more efficient.
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Improved integration creates benefits and increases ¢

the efficiency of performance management

£

Better data quality, reduction of effort and faster provision of information are key goal for integration

Improved data quality

Reduction of effort

Acceleration of tasks and processes

48%

47%

Improved quality and accuracy of decisions

Accelerated supply of information to decision-makers

Better information for decision-makers by providing more comprehensive data

Better software support

Reduction in costs

Improved ability to act on insights from data

More time for strategic activities instead of manual data preparation

What goals are you pursuing in the context of integrating the performance management processes in your company?

(n=192)

The goals that companies are pursuing with the in-
tegration of their performance management pro-
cesses are wide-ranging. Many want to increase
data quality (48 percent), reduce effort (47 percent)
and speed up tasks and processes (47 percent). Ul-

timately, the focus is often on higher quality and
accuracy of decisions - modern, widely deployable
software is an essential means to this end.

The most important goals differ significantly by
company size. For large companies, the top issues
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include improving data quality (56 percent) and
reducing effort (54 percent), as well as providing
decision-makers with information more quickly
(51 percent). For medium-sized companies, data
quality is also paramount, but they have signifi-
cantly different priorities alongside it. For small
companies, data quality is considered less im-
portant at 29 percent.

Further interesting findings can be derived from
the comparison of leaders and laggards. There
are notable differences in the goal of accelerating
tasks and processes. While itis number one among
both leaders and laggards, almost two-thirds of the
latter category focus on it (62 percent), compared
with just over half of leaders (52 percent). Laggards
primarily want to improve the efficiency of their
performance management through integration.
For example, they are working harder to reduce
costs (44 percent) than leaders (32 percent). The
latter, in turn, primarily want to improve effective-
ness, for example, to achieve competitive advan-
tage (23 vs. 6 percent). This is consistent with the
findings of other related BARC studies.
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Improved integration creates benefits and increases ¢

the efficiency of performance management

£

Nearly three-quarters of companies benefit from better integration of their performance management

We have benefited greatly from the integration

I 2 3%

The integration has been beneficial for us, but not as much as expected
. 46%

It is not clear whether the integration was worthwhile

11%

We expect benefits from integration in the future

—— 18%

The integration is of little or no benefit to us
2%

To what extent have you benefited from the integration of performance management processes? (n=158)

69 percent of respondents confirm that their com-
panies have benefited from the integration of per-
formance management processes. This result un-
derlines that the effort invested is worthwhile for
many and underpins the benefits of an integrated
approach.

A comparison of leaders and laggards shows that
the integration efforts of leaders have been sig-
nificantly more successful than those of laggards.
38 percent of leaders have benefited greatly from
the integration of their performance management
processes, compared with only 5 percent of lag-

gards. Smaller companies are also more successful
with their measures than larger ones. 31 percent
have achieved major benefits and significant im-
provements.

Software and technology are only one piece of the
puzzle when it comes to the successful integration
of performance management processes. Smooth
interaction between all process participants is
equally important, as well as clearly coordinated
content and sufficient project resources. A clear
objective for the integration project and good com-
munication between all participants and project
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sponsors are also essential.

Only 13 percent of companies reported achieving
minor benefits or none at all. In these cases, their
efforts must be critically questioned, or the mea-
sures must even be regarded as a failure. For a fur-
ther 18 percent of organizations, no comprehen-
sive benefit has yet materialized, but is expected
in the future. Laggards in particular still seem to be
disproportionately active in their integration proj-
ects, as more than twice as many (29 percent) only
expect benefits in the future.

The integration efforts of leaders have been
significantly more successful than those of

laggards.
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Leaders vs. laggards

Much better
9%

Slightly better
I, 0 9%

Similar

e 43%

Slightly worse
15%

Much worse

I 5%

Compared to your most important competitors, how would you assess the benefits that you generate for
corporate management through your performance management? (n=175)

Leaders vs. laggards

We have divided the sample of companies re-
sponding to this survey into “leaders” and “lag-
gards” in order to analyze differences in how they
deal with market dynamics. This differentiation was
based on the question “Compared to your most
important competitors, how would you assess the
benefits that you generate for corporate manage-
ment through your performance management?”.
Companies that stated that they were much or
slightly better in performance management than
their competitors are referred to as “leaders”
(38 percent), while those that stated that they were
slightly or much worse than their competitors are
classified as “laggards” (20 percent).
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Demographics

Broad spectrum of industries and
company sizes

This worldwide online study was conducted from
May to June 2023. It was promoted within the BARC

panel, via websites and to newsletter distribution
lists.

Industry sector

Manufacturing
I  23%

Services
I 17 %

Public sector
I 16%

IT
I 4%

Banking and finance
I 3%

Retail / Wholesale / Trade
I 3%

Other
I 5%

Which of the following best describes your
organization’s industry sector? (n=198)

A total of 198 people took part, representing a va-
riety of different roles, industries and sizes.

Due to rounding, totals may not add up precisely.
The selection of the answer option “Don't know" is
not taken into account in the sample size stated
below each chart and is also hidden in the charts.

Role

Executive/C-Level

I 4 7%

Manager/consumer in business unit
I 3 1%

Manager/developer in IT
I 4%

Data & analytics competence center
4%

Other
B 4%

What is your role within the company? (n=198)
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T

Region

Europe
I 5%

North America
I 24%

Asia and Pacific
Hl 3%

South America
B 2%

Rest of the World
1 1%

In which region are you located? (n=198)

Company size

Less than

5,000 00

or more 29%

41%
500 - 4,999

How many employees does your company have?
(n=198)
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Data Decisions. Built on BARC.

BARC

BARC is the leading analyst firm in Europe for
technology and the successful use of data &
analytics. Our BARC Digital Workplace division
complements this focus with expertise in ECM,
BPM, CRM and ERP.

Research

BARC user surveys, software tests and analyst
assessments in blogs and research notes give you
the confidence to make the right decisions. Our
independent research gets to the heart of market
developments, evaluates software and providers
thoroughly and gives you valuable ideas on how

Germany Austria
BARC GmbH BARC GmbH
Berliner Platz 7 Hirschstettner Stral3e 19
D-97080 Wurzburg /1715314
A-1220 Wien

www.barc.com
+43 660 6366870

www.barc.com
+49 931 880 6510

to turn data, analytics and Al into added value
and successfully transform your business.

Advisory

The BARC Advisory practice is entirely focused

on translating your company’s requirements

into future-proof decisions. The holistic advice
we provide will help you successfully implement
your data & analytics strategy and culture as well
as your architecture and technology. Our goal is
not to stay for the long haul. BARC's research and
experience-founded expert input sets organiza-
tions on the road to the successful use of data &

Switzerland USA

BARC Schweiz GmbH
Tafernstralle 22a
CH-5405 Baden-Dattwil

www.barc.com
+41 56 470 94 34
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BARC US
13463 Falls Drive
Broomfield, CO. 80020

BARC

analytics, from strategy to optimized data-driven
business processes.

Events

Leading minds and companies come together at
our events. BARC conferences, seminars, round-
table meetups and online webinars provide more
than 10,000 participants each year with informa-
tion, inspiration and interactivity. By exchanging
ideas with peers and learning about trends and
market developments, you gain new impetus for
your business.

www.barc.com
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Sponsor profile

Board bOQfd

Board's Intelligent Planning Platform delivers solu-
tions that help over 2,000 organizations worldwide
plan smarter—enabling actionable insights and
better outcomes. Board helps leading enterprises
discover crucial insights which drive business de-
cisions and unify strategy, finance, and operations
through more integrated and intelligent planning
to achieve full control of performance. Partnering
with Board, global enterprises such as H&M, BASF,
Burberry, Toyota, Coca-Cola, KPMG, and HSBC have
digitally transformed their planning processes.

Founded in 1994, and now with 25 offices world-
wide, Board is recognized by leading analysts in-
cluding BARC, Gartner, and IDC.

Board Deutschland GmbH

Hanauer Landstr. 176
60314 Frankfurt am Main
Phone: +49 69 6051015-00
Fax: +49 69 6051015-70
infode@board.com
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Sponsor profile

OneStream

OneStream™ provides an intelligent finance plat-
form built to enable confident decision-making
and maximize business impact. OneStream un-
leashes organizational value by unifying data
management, financial close and consolidation,
planning, reporting, analytics and machine learn-
ing. We empower Finance and Operations teams
with Al-enabled insights to make faster and more
intelligent decisions every single day. All in a sin-
gle, modern CPM platform designed to continually
evolve and scale with your organization.

OneStream Software

191 N. Chester Street Birmingham, Ml 48009
Web Site: www.onestream.com
Email: info@onestream.com

OneStream is an independent software company
backed by private equity investors KKR, Tidemark,
Partners Fund Capital and Alkeon Capital Manage-
ment. With over 1200 customers, 230 implemen-
tation partners and 1300 employees our primary
mission is to deliver 100% customer success.

To learn more visit www.onestream.com.
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Sponsor profile

Wolters Kluwer | CCH Tagetik

Wolters Kluwer (EURONEXT: WKL) is a global lead-
er in information, software, and services for pro-
fessionals in Health, Tax and Accounting, Financial
Corporate Compliance, Legal & Regulatory and
Corporate Performance & ESG. We help our cus-
tomers make critical decisions every day by pro-
viding expert solutions that combine deep domain
knowledge with technology and services.

Wolters Kluwer reported 2022 annual revenues of
€5.5 billion. The group serves customers in over
180 countries, maintains operations in over 40
countries, and employs approximately 20,000 peo-
ple worldwide. The company is headquartered in
Alphen aan den Rijn, the Netherlands.

Germany Austria

Tagetik GmbH Tagetik Austria GmbH
Arnulfstr. 31 Europlaza E

80636 Munich Technologiestr. 10
+49 89 149025100 1120 Vienna

+43 676 7964 330

Through its expert solution, CCH® Tagetik, Wolt-
ers Kluwer provides a platform for strategic and
financial information that enables CFOs and their
employees to execute their financial strategy by
making faster, more informed decisions.

The proven CCH® Tagetik corporate performance
management (CPM) solution streamlines Financial
Close and Consolidation, Extended including finan-
cial and operational planning, ESG and Regulato-
ry Reporting and Corporate Tax including Global
Minimum. The open and extensible CCH® Tagetik
platform, based on the Analytic Information Hub,
easily connects financial and operational data with
operational solutions to generate insights across
the enterprise.

Switzerland

Tagetik Schweiz AG
Badenerstr. 9
8004 Zurich

+41 43 243 38 56

tgk-de-info@ tgk-at-info@ tgk-ch-info@
wolterskluwer.com wolterskluwer.com wolterskluwer.com
www.wolterskluwer.com/en/ www.wolterskluwer.com/en/ www.wolterskluwer.com/en/
solutions/cch-tagetik solutions/cch-tagetik solutions/cch-tagetik

:ﬂ Wolters Kluwer
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